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Board of Directors Meeting

January 8, 2009
Members in Attendance:  John Gray, Sue Cotty, John Tierney, Vicki Kalen, Robert Reynolds, Bill Read.  
Members Absent: Lyssa Holmes, Lamarshell Karnas, Gib Raymond. 
Meeting was called to order at 7:00 PM.
Minutes from December 11, 2008 were reviewed.  Discussion was held regarding the new business, Lot #1.  Suggestion made to reword minutes as follows:
Lot #1 is now owned by Foothills Community Church. The person living in the home was not aware of the home owner association dues.  After discussion with the home owner the late fee was waived.  Discussion was also held regarding the property's status.  A transfer fee was not obtained because the property's title was exchanged and not sold.  Since this was done years ago, discussion was held regarding the necessity to pursue obtaining this transfer fee and the decision was made not to pursue obtaining the transfer fee at this time.  Gib Reynolds will follow up with the lot owner to make sure who we should bill in the future.  

Bill Read moved to accept the minutes as amended, Sue Cotty seconded.

Treasurer's Report:

$3,183.68 in checking account; $14,608.92 in money market; $500 refundable

deposit being held.  


3 home owners have not paid their dues.  Mr. Gray had drafted letters to be sent to these home owners.  These letters will be sent by certified mail with a return receipt requested.  


Ms. Kalen moved to review changing the fiscal year to January 1 through December 31, 2009.  Discussion was held and motion removed.  Robert Reynolds will review the Articles of Incorporation to determine whether it is feasible to change our fiscal year.  

Old Business:  


Ms. Kalen, Mr. Reynolds and Mr. Gray are current box key holders.  Will include their name as standard reminders so that keys are not lost with future changes in the Board.  

Ms. Kalen reported that currently Jenna Cohen is a signatory on our checking account. Mr. Gray will her to have her name removed as a signatory. This would leave Ms. Kalen and Mr. Reynolds for signatories for the checking account.

Will have Ms. Komisarek present at next meeting as discussed in December.  Importance of setting up and audit committee was reviewed.  Discussion held.  Robert Reynolds made a motion that committee be set up to include 3 members. John Tierney seconded the motion.  The following members volunteered to be on the committee:  Bill Read, Robert Reynolds, and John Tierney.  Ms. Kalen will provide information from January 1, 2008 to December 31, 2008 for their review.


Killian issue.   Further discussion held regarding this delinquent account. We will remind Killian's at the time of their annual assessment of their outstanding dues and the interest incurred.  


Pass down letters were reviewed. Robert Reynolds will forward Word files for all members for review.  

Committee Reports:  
Roads Committee:  


Home owner brought up a question regarding the liability on private roads.  Vicki Kalen will check on our insurance policy.  
Communication Committee:


Neighborhood Watch.  Ms. Karnas still needs to contact the agency.  

Catalina Foothills Annual Association meeting is being held on January 27, 2009.  All Board members were encouraged to attend.  


John Tierney reported that the directory cost approximately $3500 per year.  Ms. Cotty moved to send home owners an update of current board members and not put out an entire brochure this year.  John Tierney seconded.  Motion passed. In the future we will attempt to have the communications committee get a brochure out in January to reflect election of new board members.

Architecture Committee:  


Ms. Cotty reviewed the status of projects.

New Business:
1) 
Issue regarding home sales and rentals was discussed. Mr. Gray is not being notified by any of these agencies so that proper addresses and fees might be obtained. Will discuss a plan of notification with Ms. Karnas.  Ideally block captains would notify either myself or Ms. Karnas at the time that a rental sign or for sale sign is placed in a property and Mr. Gray will notify the appropriate realtor.  
Meeting adjourned at 8:30 PM.  

Respectively submitted John Gray

