Minutes of Feb. 12, 2009 Board of Directors Meeting

Meeting was called to order at 7:05 pm on Feb. 12, 2009

Members in attendance: John Gray, Sue Cotty, Vicky Kalen, Lamarshell Karnas, Gib Raymond, Bill Read, Robert Reynolds and John Tierney

Members absent: Lyssa Holmes

Guests in attendance: Debra Komisarek

Lyssa Holmes resigned from the Secretary position; Dr. Gray asked for a volunteer from the Board to fill this position. There were no volunteers so the secretarial duties will be shared by the board members on a rotating basis.

1. Review of Minutes: Gib Raymond proposed that the minutes of Jan. 8, 2009 be accepted; Vicky Kalen seconded the motion. The Jan. minutes were approved unanimously by the Board. The Jan. 8, 2009 minutes will be forwarded to Dennis Freeman, the HOA Web master.

2. Treasurer’s Report
· The 2008 state and federal taxes were filed by Debra Komisarek on behalf of Cat #8. Federal taxes were $56.00; state taxes were $45.00. Cat #8 taxes are due every year by Jan 15th. 

· Currently, there is $2,623.68 balance in the Bank of America checking account and $14,654.70 in the Capitol 1 money market account. These totals reflect total association funds since all construction deposits have been refunded. 

· Ms. Komisarek provided the Board with a summary of the year end report. After reviewing the records, she noted that the records were in sound condition and she compiled a report summary for review by the Board’s Audit Committee (Bill Read, Robert Reynolds and John Tierney). Ms. Komisarek and the Audit Committee will meet some time in the near future to review the annual report. 

· She suggested that procedures and policies be initiated to streamline the treasure’s work regarding the HOA’s financial transactions. Ms. Komisarek volunteered to simplify the accounting procedures by providing a summary of policies/procedures.  Using Quicken software, she will set up accounts by lot number for billing and tracking. She will report back to the committee in 3 months with her results.

3. Old Business

· Board pass down letter – deferred to a later time

· P.O. Box keys – John Gray, Robert Reynolds and Vicky Kalen currently hold keys to the box. Dr. Kalen requested that mail sent to the P.O. Box be forwarded to her home address due to the inconvenience of visiting the Post Office. She will consult with P.O. staff to see if this is feasible. 

· Official account signatures – currently, Vicky Kalen, and Robert Reynolds are authorized to sign checks; Robert will meet with Jena Cohen, past president, to remove her signature from the account. 

· Past due accounts: Lot 92- still has not paid their dues; Gib Raymond will follow up with an additional letter; Lot 99 – treasurer received dues and late fees; Lot 70- sold; realtor contacted treasure and requested an invoice detailing money owed. Dr. Kalen provided the realtor with an invoice which included dues, late fees, mailing costs and transfer fee.

4. Committee Reports

· Communications Committee- Lyssa Holmes volunteered to assume responsibility for resuming the Neighborhood Watch program. 

· An email notice was sent to HOA members announcing the new Board members and the change in meeting day; it was recommended that a letter with this information be mailed to all HOA residents (22) who do not have an email address. 

· Lyssa Holmes has volunteered to help with the HOA Web site update in association with our current Web master.

· Architectural Committee – a report was emailed to the Board regarding recent changes; no new projects were started during the past month. Bill Read provided a summary of his investigation of state regulations regarding residential solar installations. He volunteered to contact Cat #7 board members to learn of their policies on solar installations and water harvesting.

· CC & R Committee – Ms. Duncan submitted and posted the Protective Covenants with the County. John Gray will follow up with Ms. Tannis to see if additional information is available/needed.

· Audit Committee – the committee plans to meet in the near future to review the 2008 annual financial report.

5. New business 

· A Board policy and procedure document needs to be written regarding notification and collection of transfer fees. 

· Additionally, procedures need to be outlined for the annual HOA billing cycle and delinquent fees. 

· Gib Raymond volunteered to have a representative from The Lewis Management Company give a presentation at the March Board meeting to provide guidance on general HOA policies and procedures.

The meeting was adjourned at 8:27 pm. 

Submitted by Sue Cotty

