Minutes of March 12, 2009 Board of Directors Meeting

At the request of the Board, Ken Bade, President of Lewis Management Resources, Inc., provided information on the services provided by his management company. He will be providing a HOA service options proposal for review prior to our April meeting.

Meeting was called to order at 8:05 pm on March 12, 2009.

Members in attendance: John Gray, Sue Cotty, Vicki Kalen, Lamarshell Karnas, Gib Raymond, Bill Read and John Tierney

Members absent: Robert Reynolds

1. Review of Minutes: Vicki proposed that the minutes of Feb 12, 2009 be accepted; John Tierney seconded the motion. The Feb. minutes were approved unanimously by the Board. The Feb. 12, 2009 minutes will be forwarded to Dennis Freeman, the HOA Web master.

2. Treasurer’s Report
· Currently, there is $3181.56 in the Bank of America checking account and $14,673.37 in the Capitol One money market account; total accounts equaling $17,854.93. A $500 construction deposit will soon be refunded and the resulting balance will be $17,354.93. 

·  The Board’s Audit Committee (Bill Read, Robert Reynolds and John Tierney) has not yet met but plan to meet with Ms. Komisarek in the near future to review the annual report. 

· At the Feb. meeting, Ms. Komisarek volunteered to simplify the accounting procedures by providing a summary of policies/procedures.  She will report back to the committee at the May 2009 meeting, with her results.

3. Old Business

· Board pass down letter – deferred to a later time

· Official account signatures – currently, Vicki Kalen, Jenna Cohen and Robert Reynolds are authorized to sign checks. Jenna Cohen is no longer president and her time on the Board has expired. Robert Reynolds is no longer the vice-president. John Gray is the Board’s president as of Nov. 2008 and Lamarshell Karnas is the vice-president. John’s and Larmarshell’s names need to be added as signatories of the checking account in addition to Vicki Kalen. 

· Lot 70- sold; realtor contacted treasurer and requesting an invoice detailing money owed. Dr. Kalen sent an itemized invoice listing amounts due (including dues, late fees, mailing costs and transfer fee). Funds have not been received as of yet.

· Lot 92 has paid assessment

· Liability Insurance – Bill Read volunteered to contact the HOA’s insurance company to determine liability issues on private roads.

4. Committee Reports

· Roads Committee- Robert Reynolds not present to report

· Communications Committee- A letter with the current Board members and Cat #8 Web address was mailed to all HOA residents (22) who do not have e-mail addresses. (Residents with e-mail address already received notification). Ms. Karnas mentioned that dog waste is collecting along the streets.  She suggested sending a reminder to all residents to clean up after their dogs.

· Architectural Committee – a report was e-mailed to the Board regarding recent changes; one new project was started during the past month. 

· CC & R Committee – Ms. Duncan submitted and posted the Protective Covenants with the County. John Gray contacted Ms. Duncan and she provided him with a certified copy of the document. Dr. Gray distributed copies to the Committee and they are posted on the Cat #8’s Web site. 

· Audit Committee – the committee plans to meet in the near future to review the 2008 annual financial report.

5. New business – Consistent procedures for collecting home sale transfer fees and annual assessment billing need to be established. The Board will discuss this further after reviewing Lewis Management’s proposal. 

The meeting was adjourned at 8:27 pm. 

Submitted by 

Sue Cotty, Acting (rotating) Secretary

4/12/09

