Minutes of April 9, 2009 Board of Directors Meeting

Meeting was called to order at 7:08 pm on April 9, 2009

Members in attendance: John Gray, Sue Cotty, Vicki Kalen, Lamarshell Karnas, Gib Raymond, Bill Read and John Tierney

Members absent: Robert Reynolds

Guest Present: Debra Komisarek

1. Review of Minutes: Vicki proposed that the minutes of March 12, 2009 be accepted; John Gray seconded the motion. The March minutes were approved unanimously by the Board. The March 12, 2009 minutes will be forwarded to Dennis Freeman, the HOA Web master for posting.

2. Treasurer’s Report
· Currently, there is $2245.94 in the Bank of America checking account and $12843.83 in the Capitol One money market account

· Two new residents moved into the neighborhood: Lot 70: Benjamin and Rebecca Alev; Lot 117: Michael and Debra Bonds. Two transfer fees were collected as a result of these home purchases 

· Currently, the checking account signatory modifications have not been made. Jenna Cohen, past President and Robert Reynolds, past Vice President need to be removed from the account. John Gray, current President and Lamarshell Karnas, Vice President, need to be added as signatories in addition to Vicki Kalen, Treasurer (already on the account). Dr. Kalen is taking a copy of the signed March 12, 2009 minutes reiterating these changes to the bank within the next month to resolve this issue. 

· The treasurer is expecting the Arizona Corporation Commission notice of filing in April, 2009. This is an annual requirement of HOA’s to report assets and liabilities with the state.

· The Board’s Audit Committee (Bill Read, Robert Reynolds and John Tierney) met with Ms. Komisarek and reviewed the 2008 annual report and the first quarter records for 2009. The records were in order and no irregularities were found.

· In the future, the Audit Committee will the review quarterly records via e-mail and conference calls; the Committee will meet to review the six-month and annual reports. (The audit committee’s agenda is attached to the April 9, 2009 minutes).

3. Old Business

· The Board discussed the Lewis Management proposal. Ms.  Komisarek volunteered to contact the company to ask for clarification of their proposal and see if this is their best offer. The Board recommended that other management companies be contacted and their proposals will be evaluated for comparison with Lewis’s proposal. Bill Read volunteered to contact the Stratford Company and John Gray volunteered to call Adams LLC for additional quotes for comparable HOA services.

· Bill Read contacted the Community Association Underwriters, our insurance company and reported that Cat #8 HOA is insured for any accidents that occur on private roads. 

· Board pass down letter – deferred to a later time

4. Committee Reports

· Roads Committee- Robert Reynolds was not present to report

· Communications Committee- John Tierney received a complaint from Lot 122 regarding trees on Lot 128 obstructing their view. Mr. Tierney went to Lot 128 to evaluate the situation and found the lot to have trash scattered around and parts of the building to be in a bad state of repair. He suggested the Fire Marshall be notified to inspect the property.

· Architectural Committee – a report was e-mailed to the Board regarding recent changes; no new projects were started during the past month. A resident filed a complaint about the rising cost of Waste Management services. Bill Read volunteered to contact the company and obtain a copy of Cat #8’s contract.

· CC & R Committee – nothing to report

· Audit Committee – met and reviewed 2008 records (see above statements)
5. New business – Consistent procedures for collecting home sale transfer fees and annual assessment billing need to be established. 

6. The meeting was adjourned at 8:30 pm. 

Submitted by 

Sue Cotty, Acting (rotating) Secretary

4/12/09

