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Board of Directors Meeting

July 8, 2008

Members in Attendance:  Lamarshall Karnas, Jennah Cohen, Vicki Kalen, Roy Frieden, John Gray.  

Members Absent: Robert Reynolds, Sue Cotty, John Tierney, Janis Johnson. 

Meeting was called to order at 7:10 PM.

The meeting minutes of June 10, 2008 were reviewed. Motion made by John Gray to accept the minutes, seconded by Jennah Cohen.  Minutes were approved.

Treasurer's Report:

Total Balance:  
$6,756.03

Refundable Deposits:  $500

Killian Case:  

The failure to obtain our court ordered financial settlement was an issue of discussion. Approximately $900 has been collected to date.  Killian owes approximately $2700.  Ms. Kalen talked with an attorney who suggested utilizing a collection attorney/agency.  Options were discussed.  Board decided to turn over Killian's account to a collection agency.  Ms. Cohen will talk with attorney Tanis regarding the amount still payable from Killian. She will then attempt to contact a collection agency.

Old Business:

1)
We will plan to present the 2009 annual budget at the annual meeting in November.

2) 
Annual assessment discussed. Ms. Kalen moved to increase the annual assessment to $130. Motion seconded by Mr. Gray.  The board voted unanimously to approve the rate increased.

Committee Reports:


Roads Committee:  Member not available for discussion and on report available.

Communications Committee: Ms. Karnas reported that there was nothing new to discuss.


Architecture Committee:



Current Projects:   None



Pending Projects:

1) Lot 103.  We currently hold a $500 deposit for planned backyard renovation. At this time there are no submitted plans. 

2) Lot 23.  Homeowner was sent and received a certified letter regarding their failure to complete their project.  Mr. Gray has met with the property owners.  Mr. Gray will notify property owners of the serious nature of their failure to complete their project and will expect plans to complete their project by September so that the Board can meet on them.

3) Lot 50.  Certified letter sent and received.  The project is currently near completion.  



4) Lot 1.  Church has not decided what to do.  



Completed Projects:



1) Lot 18.  $500 deposit (check 113 returned).



2) Lot 82.  Project completed $500 deposit returned.



Other:

1) Lot 28 issue was discussed.  Board discussed case and granted a waiver since the border in issue is with an adjoining neighborhood association and our CC&R's do not apply to this situation.  


CC&R Committee:

The remaining CC&R's were reviewed and approved.  Major discrepancies from previous CC&R's include the following:

1) Preventing further outbuildings from being built on lots.  Current CC&R's allow outbuildings.

2)  Special assessment fees regarding private and public roads.  Board decided that private road owners should be responsible for the majority of the costs since they benefit more than those on public roads. Will propose that private property owners pay 60% of special assessments and property owners on public roads pay 40%.  

3) Other issues discussed include the need for establishing a separate account for reserve funds.  

New Business:

1) 
Ms. Cohen and Mr. Gray have been in contact with CAT 7 President, Mike Simmons.  They are interested in joining our home owners association.  During discussion at the Board meeting it became apparent that CAT 7 does not have any private roads and so it was decided that it would not be worthwhile to pursue further discussion.  

2) 
Management Company.  The potential need for obtaining a management company to manage CAT 8 was discussed.  The Board decided that the will bring this up for a matter of discussion and possible vote at the annual meeting in November.  

Meeting adjourned at 8:30 PM.  

Respectively submitted John Gray

