Catalina Foothills Home Owners Association #8

Board of Directors Meeting Minutes
September 10, 2009

Members in Attendance: John Gray, Susan Luebbermann, Lamarshell Karnas, William Read, Sue Cotty, Vicki Kalen, Robert Reynolds

Members Absent: John Tierney
The first half of this meeting was spent with Mr. OHagin of Stratford Management.  Issues included those delineated in Pres. John Gray's email correspondence with Stratford rep Joseph Ohagin (August 30, 2009, etc.)

Lamarshell Karnas will send HOA email list to Stratford as well as the names, etc., for those homeowners who do not use the internet for CAT8.

Bill Read advised that CAT 8--will add Stratford to our insurance coverage to update both the umbrella and D and O (directors and officers) fidelity bond.  

Landscaping company--John asked  Robert Reynolds to call the company Stratford uses re cost.

Joseph will draft a letter of welcome and information to homeowners for the transition to the new management system in consultation with John. 

Lamarshell will arrange for the closing of both the Bank of America and Capital One accounts and assist Stratford in opening the new accounts as necessary and when it is timely to do so.

Details of buyers/sellers transfers fees will be worked out during the transition. 

Susan Luebbermann write letter requesting files from homeowners, then will gather files and turn them over to Stratford.

Review and approval of August 2009 minutes

Treasurer’s Report

Cap. One
$16,422.55

BofA

     2,452.38

                         $18,874.93

Budget for 2010
Has been prepared and  John will present it at the annual meeting.
 

Lot 50.  Past due $3066.45 (12-31-08).  Can assess 10% per year per conversation

with our attorney.  Judgment needs renewal every 5 years, so will be due 2013

Old Business Central filing.  SL in charge (see Stratford notes above)

Committee Reports

Roads Committee--Reynolds will talk to landscaper

Landscaping company needs to be hired to address the cul de sacs.  Complaint by homeowner on Cerrado Bala (see Stratford notes above

Communications Committee

Neighborhood Watch/Lyssa Holmes  
Architecture Committee


Notes 


Lot 1  --nothing yet.  John will speak with church business people about issues--waiting to hear from Sue Cotty.

New Business below --will all go away--with Stratford?!!

Bill Read will send out dues notice, with reminder of annual meeting... 

Potential discussion for the future (ie, these are things I would like to get settled by 11/09)

Property sale packet, including statement regarding acknowledgement of homeowner assoc, cc&rs, bylaws and other required data by the state. 

Collection of transfer fees.  We need a policy for notification and collection

Annual Assessment billing cycle and procedure

Solar system Policy

Water Harvesting Policy

Policy and procedures regarding billing and accounting

Representative for Cat 8 at general Catalina Foothills Meetings

Standard Reminders:

By laws reviewed in 2008, will need review in 2013

2008 Association taxes due January 2010
Create next years budget by September

Homeowners Assoc Insurance Policy

Community Association Underwriters of America

Agent:  Robert Chandley

Policy contains:

Medical payment coverage of $5K without regards to fault

Directors and Officers liability coverage of $2M to cover Board’s defense of a lawsuit for damages to a person injured on our private roads

General liability coverage of $2M if the association is held liable

Submitted by email 9/13/09

